- Memories of Energizing Division E -

<What did you learn in this term ?>

Of course, we learned very much. So | want to share it and our memories of this term with you !
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Performance skill, New encounter,
broad vision, Sense of balance and

How to make biz trip!
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Area 55
Clubs are as diverse and unique as people. Being a good leader means
recognizing the different needs and attitudes of the clubs in your care.
Seek first to understand, then act.
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Wonderful encounter with new Toastmasters, horizon broadened especially

about District level management, brilliant leadership from TM Marutani!
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Of course, my speech skill, and "judgment of making a choice" skill were improved.
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<DEC(District Executive Committee):5 times/SEIC 5 B >

We joined 1st-5th DECs in this term. We learned many things for TM.
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<COT#1(Club Officer Training #1):June/6 B>

We held COT#1 at 6/24(Sun) successfully. COT#1 is for “first timers”. Therefore,
* This time, we held the COT on June, NOT July.

+ In Club Officer Role Breakouts, we used Japanese & English because we hope
you make the good relation with near clubs.

+In Creating a Quality Club, we focused MoT because you can understand easily.

We received some good comments, "This was good opportunity.”,

"I could talk with the same role members of near clubs." etc.
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<Club visit & PR article: July~September/7~9 B >

Our Area Directors finished all reports safely(1st: November, 2nd: May)
Presidents received the mail. So please share it to your officers. And
please use it for next club operation!
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Additionally, they made the article of each club’'s introduction . | want to share it, please check it.
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« Club Visit's Article /| 75 73D E http://d76dive.web.fc2.com/DivE_ClubVisitArticle.nt  m

« ClubList/ 777U % http://d76dive.web.fc2.com/DivE_ClubList.pdf




<Division E Energizing Educational Event: December/12 B>

We held “Division E Energizing Educational Event” at 12/2(Sun) successfully

Thank you for your cooperation!
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<COT#2(Club Officer Training #2):January/1 B>

We held COT#2 on 1/14(Mon) successfully. COT#2's concepts were “Look back on the last six months” and
“To enjoy the next six months”. Sessions were 1) Pathways, 2) Club Officer Role Breakouts,

3) Sharing Your Club Success Experience, 4) Club Operation for Five Years Later.

We discussed these contents and shared them. | guess that our problem may be similar.

So we can share the solution!
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<2 new clubs o Area 5] & 53>

One-World is an advanced English club, it holds Online/Offline meeting.
Yokohama Aoba is a Japanese club, veteran English club's members
are founder. 2 clubs are Prospective clubs which have just begun their
Demo meetings. Please visit and join to support them.

Let's cheer both clubs up! Your support can encourage them!
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HMOne-World/ ¥V >V —/L K TMC(Area 51)
+ 2nd Sunday(Venue : Yokohama Citizens Empowerment Center 4F) /
%2 HRE(RYs « BT RIGE X7 % — 4 ) 10:00-12:00
- 4th Sunday(Online) / #; 4 H#E(A > 7 1 ) 21:00-22:30
+ HP : https://oneworldtmc.wordpress.com/

B Yokohama Aoba / ##i 7 % TMC(Area 53)

+ 2nd Saturday(Venue : Near Denentoshi Line) /
B H 55 2 (=Y - AEERH#R IR # D 2Y5) 10:00-12:00

+ HP : https://yokohamaaobaspeech.wixsite.com/mysite

<Division E Contest:April/4 B >

4/14 was the biggest mountain of this term. Especially, In this contest,

| didn't put a host club. So | managed it with Area Directors. Because

the contest is once a year. | thought "I want to climb the last mountain

with fellow Area Directors together". Additionally, | thought "l want to

support the contest which has the wonderful speaker!".

The result was big pleasure! The venue was very traditional and beautiful place. The operation was high quality.

Both Contest Chair's closing remarks were very impressive! So, we could present 2 great contestants to Annual

Conference. Again, All Supporters and Participants, Thank you for your big cooperation!
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< Annual Conference(District 76 Contest):May/5 B>

District 76 Annual Conference 2018 was held in Tower Hall Funabori on May 10th-12th.
TM Komura became 3rd place! Also TM Sato improved her storytelling. TM Komura

and TM Sato, Thank you for your wonderful speeches. | was impressed !
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<District 76 PR Contest:May/5 B>

During about 60 clubs' entering, Wow, Yokohama Frontier TMC became
1st ! and Minato-Mirai became 3rd place ! All, please refer their HP.
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* Yokohama Frontier / #iit~7 7> ¢ 7 TMC http://yvokofuro.main.jp/

« Minato-Mirai/ #72 & A 50 TMC  https!//minatomiraitme.blogspot.com/

<From Division E Director>

This term, | felt very quickly and this 1 year was very good opportunity for us.
So | made this news because | want to share our good experiences to you.

If you are interested in Area Director after you read this news, I'm very happy.
Please let's challenge in the future. Also next term, let's enjoy Division E
activities together. Finally, | was able to serve this term and publish this News.

All, Thank you for your big cooperation!
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